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Dear Laurence Community,

Over the past decades, Laurence School has been involved in Strategic Planning to enable the 
School to thrive throughout its history. Th e Strategic Plan is a collaborative effort of the Board of 
Trustees, Administrators, Faculty, Staff and Parents that allows the School to continue to success
fully grow and evolve. Th e overarching goal is to maintain our core values and philosophy while 
remaining on the cutting edge of 21st century education.

Input is consistently sought from numerous sources to broaden the perspective of the School, 
including:

Sustainability Model

and Global Garden

community leaders 
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on critical strategic issues provided by Faculty, Ad-
ministration, Parents and the Board of Trustees. The 
Strategic Planning Committee of the Board of Trustees 
took the lead on documenting the strategic issues facing 
the School and outlining strategic objectives. 

The work then evolved into the articulation of strategic 

Strategic Plan was thoughtful, comprehensive and well-informed.

A key element of the most recent strategic planning effort was the update of the School’s Mis-
sion Statement. With several new Board members and Faculty, the School had the unique 
opportunity to tap into an innovative source of creative energy. The revised Mission Statement 
reflects updated themes such as interculturalism and our global community. What has re-
mained constant and steadfast is the School’s focus on the “The Total Child” and the commit-
ment to a personalized, developmentally appropriate educational program. 

-

-
tainty and the vital role of sustainability in positioning independent schools to address the 
challenges and opportunities in the 21st century.

and Lynn Jacobson has inspired and navigated Laurence School to a preeminent position in 
elementary education focusing on "The Total Child." The Strategic Plan represents an un-

with the strength borne of our rich traditions and history.

Gratefully,
Laurence School Administration and Board of Trustees
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Laurence’s purpose is to develop the unique 
abilities and potential of each of its students 
by offering a personalized, developmentally 

appropriate and enriched educational 
program.  Our focus is on “Th e Total Child.”  

A multidisciplinary approach encourages 
intellectual, creative, ethical, social and 

emotional growth and awareness. Laurence 
is dedicated to academic excellence, pride in 

oneself, mutual respect, compassion and 
interculturalism. 

Rich traditions and an innovative 
curriculum endow our students with the life 

skills needed to meet the challenges and 
opportunities of citizenship and leadership 

in the global community.
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changes and improvements in elementary school education, the Board and Administration 
adopted a framework of “sustainability” to guide the School’s longer range planning efforts.



Strategic Drivers

Increasing focus on critical thinking - how children think, not just what they learn

Growing need to focus on cooperative learning models - team building, working in 
groups
Leadership and public speaking skills becoming an essential life skill
Focus on citizenship and being a leader in the community and global world
Growing use of and opportunities to leverage technology 
Growing competition for talented teachers and administrators

PROGRAMMATIC SUSTAINABILITY
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Continue to identify innovative curriculum that will enrich student learning and enhance 
the learning process

Continue to recruit, retain and develop the most talented and effective teachers who are 
dedicated to advancing their professional development
Apply learning methods that foster critical and creative thinking and provide an environ-

Continue the adoption and integration of current and emerging technologies to enrich 
student learning and advance students’ mastery of core academic skills and concepts

Foster global sharing of best practices and avenues for outreach and learning
Strengthen the school’s technology platform by creating an “Always On” learning environ-
ment

-
ing opportunities and by providing meaningful leadership opportunities for students
“Represent the L”:

Strategic Goals

On-line learning programs and communities
Multi-media capabilities
Online tools to share best practices
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Make a Difference recognition
Citizenship recognition
Student Ambassadors
Buddy Program



FINANCIAL SUSTAINABILITY

Strategic Drivers

Potential impact of economic downturn

Page 7



Development
Continue to grow the Annual Fund, including increasing grandparent participation

Continue to implement the Build a Greener Greater Laurence Capital Campaign by reach-
ing out to individual donors

-
ment channel and ultimately support enrollment goals

School’s mission and needs

Finance

advance of the current amortization schedule
Increase the School’s forced reserve, which is budgeted as a separate line item

-

       Laurence

Strategic Goals
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DEVELOPMENT STRATEGY

The goal of Laurence School’s development strategy is to focus less on fundraising for individ-
ual projects and more on the sustainability of the School and supporting a longer term vision.

community by “re-ori-
enting” the center of the 

Create multi-purpose 

social events, green space, 

Create visual and physical 
continuity and sense of 
“openness”

-
ties to support program-
matic goals and enhance 
competitiveness
Address parking shortage

-
ability & risk mitigation

eco-awareness by enhanc-
ing use of energy saving 
equipment, materials and 

Develop long-term facili-
ties master plan

Reduce class size in         
primary division
Support programmatic 
enhancements, such as 
arts, athletics, curriculum, 
technology, larger class-
rooms and enrichment        
programs

School’s physical footprint 
as opportunities arise
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Create the 
Village Center

(Phase 1 – Build a Greener 
Greater Laurence )

Create the 
Village Center

(Phase 1 – Build a Greener 
Greater Laurence )

Preserve & Enhance 
Existing Programs 

& Facilities

Preserve & Enhance 
Existing Programs 

& Facilities

Expand Efforts to 
Support 

“The Total Child”

Expand Efforts to 
Support 

“The Total Child”



County of Geneva
vs.

Parents

Invited

Program created by:
Lauren Jacobson Wolke, J.D.

Laurence School Kids’ Court 2010
May 27th & 28th

1:00 PM
Laurence Courthouse

Laurence School 
Presents

Thursday, January 27, 2011 at 1:00 
pm

Friday, January 28, 2011 
at 1:00 pm 

Saturday, January 29, 2011 at 5:30 
pm
Sunday, January 30, 2011 

at 4:00 pm 
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ENVIRONMENTAL SUSTAINABILITY
Strategic Drivers

the environment
Growing health concerns related to the environment
Scarcity and rising cost of water, fuel and other natural resources

Growing opportunities for hands-on learning
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Strategic Goals

Optimize the multi-purpose usage of the “green space” on campus to enhance the sense of 

Provide opportunities for hands-on, outdoor learning
Integrate theme of environmental sustainability and stewardship into the science and other 
curriculum
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DEMOGRAPHIC SUSTAINABILITY

Strategic Drivers

Aging population, fewer school-age children
Competition for diverse/intercultural students and faculty

to independent schools
Increasingly global community, especially in LA Basin

to work collaboratively
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Increase diversity of faculty and staff to reflect demographics of broader community
-

guage and culture

-

around the critical concept of interculturalism

Strategic Goals



GLOBAL SUSTAINABILITY
Strategic Drivers

More sharing of ideas and more people to learn from
Rapid innovation and dissemination of information and sharing of information and ideas

-
tives and with visible support from the parent community, Board and Administration 

Continue to enhance the curriculum to provide opportunities to broaden the global per-
spective
Open up communication channels with diverse people around the world to provide in-
sight into life in other countries and across different cultures

-
ingfully connect

and socio-economic backgrounds

Strategic Goals
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Representing the “L”: 
Life, Learning and Leadership

13639 Victory Boulevard, Valley Glen, CA 91401
Phone: 818.782.4001  Fax: 818.782.4004

www.laurenceschool.com

Laurence does not discriminate based upon race, religion, national or ethnic origin or disability.


